2021-2022 District 76

District Council Meeting (DCM#2)
13:00 -17:00 Sunday, May 15th, 2022 Venue: Online

Start Time Agenda Presenters
12:30 Doors open oOnline =45
13:00 | (0:03) | Call to order /= District Director:
Welcome/Opening Remarks 7:#% Maki Matsumoto, DTM
13:03 | (0:02) | Reading the District Mission
I g DR
13:05 | (0:02) | Greetings from International President (video) International Director:
A H =T g T L2 =L D IREE (B)iE) Margaret Page, DTM
13:07 | (0:05) | Introduction of Committees, Role takers, and DD: Maki Matsumoto, DTM
Senior Officers i3/ 7
13:12 | (0:05) | Credential Report: AM: Hirohiko Kashiwagi,
ERE D DTM
Adoption of Online Standing Rules DD: Maki Matsumoto, DTM
itk FR ONige FE = ARl D ERAR
13:17 | (0:05) | Adoption of Agenda DD: Maki Matsumoto, DTM
T 2 DR
Approval of Minutes of DCM#1
DR 75 FhRk DR
13:22 | (0:10) | District Trio Report 202/-22 = ¢ = |/~ | ~7#7 | District Director:
District 76 Director Report Maki Matsumoto, DTM
FURNY TR T6T Lo KR
13:32 | (0:10) Program Quality Director Report Program Quality Director:
HEHL Ty L2 5 —HRE Daisuke Kishi
13:42 | (0:10) Club Growth Director Report Club Growth Director:
oG I L X — IR Taka Miyawaki, DTM
13:52 | (0:15) | Adoption of 2022-2023 Club Alignment Plan Chair: DD Maki Matsumoto
HH 2 Z 7T T4 A f T DR (Approved by District Executive
Presentation 6mins, Q&A 6mins, Vote: 3mins Committee)
14:07 | (0:13) | District Reformation Plan Chair: DD Maki Matsumoto
T XNV PR (Approved by District Executive
Presentation 8mins, Q&A 5mins Committee)

14:30

(0:10)

Report of District Leadership Committee
TARNY I NI == T 2T T

10 mins intermission

DLC Chair:
IPDD Yusuke Ohashi, DTM




INTERNATIONAL F

A 4

14:40 Election of District Officers for 2022-2023
FHDEDDT ¢ X U2 A EZE
- (0:07) | 2021-2022 Finance Report: Current situation FM: Noriko Takiguchi
B
- (0:07) | 2020-2021 Audit Report Audit Committee Chair:
BB AR Hiroyuki Yamaguchi, DTM
- (0:07) | PR Manager Report PRM: Yuuki Uchida
PR~ = — 5
- (0:07) | Introduction of Committee Activity GLT Manager:
Global Liaison Team Yoshiko Kurisaki
D g Y T T A PR
(0:12) | Division Directors Messages 10 Division Directors
P g T LI IR XA
16:40 | (0:05) | New Business DD: Maki Matsumoto, DTM
Announcement
PR L H 5
16:45 | (0:05) | Outgoing District Director Remarks DD: Maki Matsumoto, DTM
GH]T ¢ ZPY 2 Ty L S — R
16:50 | (0:05) | Incoming District Director-elect Remarks District Director-elect
KHGEFT ¢ X P U2}y L0 55—
16:55 Adjourn DD: Maki Matsumoto, DTM
i

DD: District Director, PQD: Program Quality Director, CGD: Club Growth Director,
AM: Administrative Manager, FM: Finance Manager, PRM: Public Relation Manager,
IPDD: Immediate Past District Director




